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Abstract

Some projects are ultimately being built very differently from what the
builders originally intended. Design that leads to variations in the
quantities, capacities of the equipment used, changes in the priority of the
works, changes in the way of access to the work front, etc., are some
factors that lead to changes in the quantities and the quality of the project
scope of works. The financial and time effects of these changes are in some
cases significant, which causes serious controversies between the parties. It
is necessary to manage these changes based on the contract documents and
the preparation of the necessary documents by each party is of great
importance, so that inaccuracy and non-observance of these items may lead
to losses to one party of the contract. Prerequisites for publishing tender
documents and determining the necessary criteria- whether they are
prescriptive or performance-based - by the bidder and reviewing the
relevant documents are among the issues that will have significant effects
on change management. evaluating the financial and time effects of

Performance, changes in the absence of a clear contractual mechanism is another
Financial and Time problem that must be resolved in accordance with the usual procedures and
Evaluation. rules and regulations governing the contract.
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“Employer’s Requirements” means the document entitled employer’s requirements, as included in the
Contract, and any additions and modifications to such document in accordance with the Contract. Such

document specifies the purpose, scope, and/or design and/or other technical criteria, for the Works.
2. FIDIC Conditions of Contract for Plant and Design-Build Contract.
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1. However, the Employer shall be responsible for the correctness of the following portions of the
Employer's Requirements and of the following data and information provided by (or on behalf of)
the Employer: (a) portions, data, and information which are stated in the Contract as being
immutable or the responsibility of the Employer, (b) definitions of intended purposes of the
Works or any parts thereof, (c) criteria for the testing and performance of the completed Works,
and (d) portions, data and information which cannot be verified by the Contractor, except as
otherwise stated in the Contract.
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1. The Employer may issue instructions requiring a Change, subject to clause 3.9.4 and provided that
the Employer may not effect a Change which is, or which makes necessary, an alteration or
modification in the design of the Works without the Contractor’s consent.

2. The Contractor shall, within a reasonable time after receipt of an instruction effecting a Change or
of an instruction regarding the expenditure of a Provisional Sum included in the Employer’s
Requirements, notify the Employer whether, in his capacity as Principal Designer and/or Principal
Contractor, he has any objection to such instruction. If the Contractor has any reasonable
objection the Employer shall, to the reasonable satisfaction of the Contractor, vary the terms of
the instruction to remove that objection; and, until the Employer has so varied the terms of the
instruction, the Contractor shall not be required pursuant to clause 2.1 to comply with such
instruction.
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1. 20.1 Contractor’s Claim

If the Contractor considers himself to be entitled to any extension of the Time for Completion
and/or any additional payment, under any Clause of these Conditions or otherwise in connection
with the Contract, the Contractor shall give notice to the Engineer, describing the event or
circumstance giving rise to the claim. The notice shall be given as soon as practicable, and not
later than 28 days after the Contractor became aware, or should have become aware, of the event
or circumstance.

If the Contractor fails to give notice of a claim within such period of 28 days, the Time for
Completion shall not be extended, the Contractor shall not be entitled to additional payment, and
the Employer shall be discharged from all liability in connection with the claim ... .
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